THE UNRELENTING STRUGGLE
I must not say how much better we are than at this time last year,
when, after all, we had been at war for 10 or u months, and so
were presumably making something. I must not say how much
better we are than at the twenty-third month of the last war, nor
how our output compares with the peak of the last war, because
it is contended conditions have changed. This is rather easy
money for the critics. A handful of Members can fill a couple of
days' Debate with disparaging charges against our war effort, and
every ardent or disaffected section of the Press can take it up, and
the whole can cry a dismal cacophonous chorus of stinking fish
all round the world. But no answer must be made, nothing must
be said to show the giant war effort, the prodigy of national zeal,
which excites the astonishment of friend and foe, which will
command the admiration of history, and which has kept us alive.
I defy these tyrannical prohibitions. I intend to make com-
parisons, both with the Dunkirk datum period and with the similar
and peak periods of the last war. Despite all the troubles I have
enumerated, the Ministry of Supply output in the last three months
has been one-third greater than in the three months of the Dunkirk
period. Though our Navy, Army and Air Force are larger, the
Ministry has one-third more people working in its factories. Thus,
despite dilutions, dispersion, reduced food, the black-out, and all
the troubles I have described, each man is turning out, on the
whole, each day, as much as he did in that time of almost super-
human effort. Let me present the balance-sheet. One-third
more workers and one-third more output is quits. But all the
adverse factors I have described have somehow or other been
cancelled out by superior development of our machinery and
organization. We have made, in the last three months, more than
twice the field guns we made in the Dunkirk period. The ammu-
nition we are turning out is half as much again. The combined
merchant and naval shipbuilding now in active progress is bigger,
not only in scale but in current daily volume of execution, than it
was at any period in the last war, and, of course, the work now is
immeasurably more complex than it was then.
In aircraft production it is foolish to calculate only by the number
of machines, though these have largely increased, because one
machine takes 5,000 man-hours, and another, 75,000 man-hours.
Judged, however, either by the test of numbers or man-hours
eventuating in aircraft production, the increase even above the
spurt period of a year ago is substantial. The increase since this
Government took office is enormous, and I should be proud to tell
what it is, I am not going to do so, because the enemy do not tell